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[Also available in French; aussi disponible en français.]
Information / Application for 

Initial Development Support Program
The Canadian Worker Co-op Federation (“CWCF”) offers small grants, through the federal Co-op Development Initiative, to new or existing worker co-operatives to pay for technical advisory services such as pre-feasibility studies (a preliminary assessment of the viability of your idea), and project plans (a description of the steps required to take your idea from the conceptual stage to the concrete).  The grants cover consulting services provided by members of our Co-operative Developers’ Network.  CWCF can also assist developing worker co-ops by directing you to other sources of support for business planning and organizational development.

Attached are the following:

1.  Initial Development Support Application Parts I & II, and

2.  Pre-feasibility Study Requirements.

Please review all this material carefully as it will assist you in determining whether or not you may be eligible to apply for assistance and whether or not you find the basic terms and conditions acceptable.  You should also review the list of Co-op Developers available on the web site of CoopZone
 by following this link. (www.coopzone.coop/en/developers) Should you choose to make a formal application, reviewing this material will also ensure that you are aware of all the information required by CWCF. Since timing is usually crucial to a successful start-up, providing all required information the first time will help the CWCF evaluate your request in timely fashion. 

Please identify the Co-op Developer who will assist you, complete the Initial Development Support Application, Parts I & II and submit it to CWCF.  If your group is approved for Initial Development Support, we will provide a $1500 grant for you to hire a Worker Co-op Developer to carry out a 3-5 page pre-feasibility study, or other work as mutually agreed. Below, on the last two pages of this document, you will find the requirements of the pre-feasibility study.  In the case of an existing co-op, we can provide up to $1500 for similar work for an expansion or other activity which will enhance the viability of the co-op.  If your co-op has already completed the equivalent of a pre-feasibility study, then the funding may be used to hire a developer for other work, with CWCF approval.  Additional funding may be available for mentoring/training to developers who require it. CWCF may suggest that alternative work be carried out:  e.g., a “project plan”, which is defined as a co-op development plan and a business plan terms of reference; each of which require a proposed budget.  Another possibility would be proposal(s) for funding for further co-op development services from other granting agencies.

Note that if your co-op is chosen for assistance, CWCF reserves the right to ask your co-op to provide evidence of a contribution toward developing your co-op of 25% of the $1500 or $375, which may be either cash or “in-kind”, i.e. on the basis of time spent or other things contributed.  CWCF will also ask your co-op to commit to CWCF membership.  

Due to the small amount of funds available and the limited administrative resources available to the CWCF, the enclosed application provides the CWCF with preliminary screening of the potential projects.  To pass this first stage your group must be approved as an eligible co-op that meets the strategic priorities of the CWCF and the federally funded Co-op Development Initiative. 

There is no monthly deadline, but rather applications are reviewed on a rolling basis.

CWCF can work with worker co-ops, multi-stakeholder co-ops as long as there is a class of membership for workers, and worker-shareholder co-ops.  CWCF will refer other types of co-ops to other agencies.  

If you have any questions regarding the enclosed information please feel free to contact either Hazel Corcoran, Executive Director, at the coordinates on the last page, or Peter Hough, CWCF Financial Officer, in Kentville, Nova Scotia at phone (902) 678-0473.

If your co-op has already completed a pre-feasibility study, CWCF may be able to provide your co-op with the assistance which you require at your current stage of development.  Please contact the Executive Director so that we may discuss your individual case.

Funding for this program is provided under the Co-operative Development Initiative, through an innovative partnership of the Canadian Co-operative Association, Conseil canadien de la coopération and Agriculture Canada’s Co-operatives Secretariat.  CWCF is proud to be a partner in this important alliance between the co-operative sector and the Canadian government.  

Co-op Development Initiative/

Canadian Worker Co-op Federation

Application for Initial Development Support

PART ONE

Proponents: (Provide names of each member of the group, use reverse side if required.) 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Contact person for proponent group:

Name
 ___________________________________________

Address ____________________________________________________

___________________________________________________________

Phone: ____________________        Fax: ____________________

Email:___________________________

Proposed name of co-op if known:  

______________________________________

Name of Worker Co-op Developers’ Network developer who has been contacted to carry out the Initial Development Support:

_____________________________________________________________

Brief description of the business concept:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Is this a conversion of an existing business to a co-op?  ___ Yes   ___ No

If so, brief history & description of the existing business:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________

Estimate the expected number of full-time equivalent employees at start-up

_________________________________________

Location and/or geographic region of business activity.

_________________________________________

Type of co-op:


Worker Co-op   ______


Multi-stakeholder Co-op with worker member class   _______


Worker-shareholder Co-op  _______

List at least 4 references (trade references from previous business experience (preferably), or employment references) for the contact person and 1-2 other proponents.  Please include at least one bank or credit union manager for the main proponent, as well as phone numbers for each reference.  Also note to which proponent each reference person relates.    

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Does your co-operative fit into one of the following federal priority areas, through your business concept, some or all of your members, or location?

___ Agriculture including bio-fuels

___ Rural and northern community development 

___ Innovative goods and services 

___ Capacity building and sustainability

Proposed work to be carried out by the co-operative developer: __________________________

_____________________________________________________________________________

Date: ________________________________

Signatures:

Contact person for the proponents:  _______________________________

Network Contractor: _____________________________________________________________

_____________________________________________________________

Approved:   Executive Director CWCF _____________________________

Approval Number _______________

Co-op Development Initiative/

Canadian Worker Co-op Federation

Application for Initial Development Support

PART TWO

Proponents’ Questionnaires
The 3 primary proponents must each independently complete the following form, so that there are three Part Two forms submitted with the single Part One form. (A co-operative requires a minimum of 3 members).
 

Name __________________________

Address ________________________________________________________________________________________________________________________________

Phone _______________________        Email ________________________

Signature  ________________________

Business Idea: (Provide a brief description of the business idea and market)

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________

Why do you think this business has potential?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What do you think is your group’s greatest strength?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is the group’s greatest weakness?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How do you think that you can make the best contribution to this business? 

Is this a conversion of an existing business to a co-op?  ___ Yes   ___ No

Why are you interested in forming a worker co-op to create or convert this business?

__________________________________________________________________________________________________________________________________________________________

What wage level do you require from the business to secure your long-term commitment and participation?

__________________________________________________________________________________________________________________________________________________________

Pre-feasibility Study

Conducting a rough assessment of a potential worker co-op enterprise can quickly indicate many things.  These include:  the potential of the business to meet the needs of the proponents, the scale of financial resources required for success, and the basic market conditions that must be addressed to achieve viability. 

A completed pre-feasibility study receiving assistance must include the sections outlined below.  (Note that this will be the result of the NEXT step in the process, i.e. what you will be providing us with as part of the completed Initial Development Support, NOT in the enclosed application.)

Business Review
Business Idea – Briefly describe the business concept.

Market size – An estimate of market size in dollars, indicating the sources of the information. 

Ease of entry – How difficult is it for a new business to enter the market and secure the required market share, or for an existing business to maintain adequate market share? What are the competitive, financial, technical and management challenges that must be met?

Skill requirements – What types and levels of skill are required to operate the business? 

Estimate start-up costs and capital requirements – Provide a rough estimate for the capital requirements.

Income potential – Provide a rough guide to income, expenses (including wages) and profit.  Does the enterprise have the potential to meet the basic financial needs of the proponents? (Proponents should provide the consultant with a basic budget and personal financial goals.) Are the proponents’ expectations realistic?

Key operating policy areas – Are there specific business conditions that must be addressed through co-op policies, such as operating hours or wage rates, in order to ensure that the co-op can become viable?
Group Review
Group Skills Inventory – What are the basic skills and experience of the proponents? Does the group have a learning background that indicates they can carry out the continuous learning required for business success?

Compatibility of needs and common goals – Is there a match between the group’s skills and requirements of the business?  Is there prior experience as entrepreneurs and/or managers?

Group leadership capacity – Is there a clearly identifiable leader or leadership group? 
Financial capacity – What are the proponents’ personal financial resources that will be contributed to the business?  Estimate the minimum financial contribution required of each proponent.

Synergy - Does the group have a spark, energy and synergy? – Is there the enthusiasm and confidence in the project that will motivate the groups to meet the challenges of operating a business?

Collective decision-making – Is the group demonstrating collective decision-making capacity?

Note:  The pre-feasibility study should be no more than 3 to 5 pages in length.  Although the information is broad in scope, it is just a sketch of the project that is required.  Information may be provided in point form as long as the meaning is clear. The business plan stage is where the detailing and substantiation of all assumptions must be presented.







� CoopZone is a web site and a Network of Co-operative Developers, providing information on developing co-operatives.  
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