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2009 AGM & CONFERENCE OF THE

CANADIAN WORKER CO-OP FEDERATION

From Crisis to Recovery

Thursday, November 19th to Saturday, November 21st, 2009

Moncton, NB – Centre Memramcook Resort
Worker Co-ops:  From Crisis to Recovery!

· The major focus at the 2009 CWCF Conference will be on practical training and sharing which will be relevant for worker co-ops when they get back home.  An additional focus this year will be on how worker co-ops are a critical response to times of economic and environmental crisis.  

· Keynote speaker will be Elizabeth May, leader of the Green Party of Canada, who has stated that one of the three most influential people in her life was Moses Coady, founder of the Antigonish Co-operative Movement.

· Video link from the CICOPA Conference in Geneva, Switzerland, sharing information on what’s happening with worker co-ops internationally.  (CICOPA is the international worker co-op federation.)

· Focus on welcoming a diversity of participants including immigrants, aboriginal people and youth.

· Last but not least, we will focus on having fun: WC Trade Fair, music, time for socializing together, etc.

· The Conference program is available at: www.coopzone.coop/CWCF_Conf09 

Le français: Nous offrirons quelques ateliers en français. Nous sommes désolés que l’interprétation simultanée n’est pas disponible pour les sessions en anglais, mais nous pourrions fournir un traducteur accompagnateur personnel au cas de besoin.  Si vous êtes intéressé-e-s, faites une demande aux coordonnées ci-bas.

AGENDA (DRAFT)

(NOTE: All Plenary Sessions are in the Main Meeting Room, Room 5A, Memramcook Resort; workshop session locations will be provided on-site)


THURSDAY, NOVEMBER 19

Time TBC

    Yoga / stretching

7:30 am
    Breakfast
8:30 am
Tours (Optional): Gorman’s Restaurant Equipment Co-op, la Coopérative du 


Centre Culturel Aberdeen, and the Co-op Atlantic Distribution Centre -- Moncton

12 noon
Lunch (optional)

1:00 pm
OFFICIAL START OF CONFERENCE


--Welcome to the Conference by CWCF president April Bourgeois and CWCF executive director Hazel Corcoran
--Greetings from local government representative; la CDR – Acadie (Melvin Doiron), and the CEC-NB (Wendy Keats)

--Explanation of Regional Caucus, & Developers’ Caucus, Peter Hough


-- Introduction of Board candidates, Marty Frost

1:30 pm

Interesting New W.C. Developments from around the country - & beyond  (10-minute w.c. regional reports for each of 5 regions and 10 minutes for US/international news and the CoopZone Developers’ Network).


2:30 pm
Break

3:00 – 4:30
  WORKSHOPS  - Session A  (Choose ONE of the following)

	1. Worker Co-op Basics and Developing a WC.  This will cover the steps in starting a worker co-op, and supports available to help, Marty Frost, Devco
(English/French; anglais/français – if requested)
	2. Carbon Accounting:  the role of worker co-ops in addressing climate change.  (Yuill Herbert, of both CWCF Environment Committee & Sustainability Solutions Group WC)
	3. So you
 want to retire?  Dealing with the departure of founding & long-standing members. (Peter Hough, CWCF)
	4. Developing a co-operative culture.  How can a co-op develop a culture based on co-op principles and the principles of worker ownership & participation? (Matt MacAusland, Big Carrot, Reba Plummer, Urbane Cyclist, Eric Tusz-King, EnerGreen; moderated by Colin MacDougall)


4:30 – 6 pm Caucus meetings (Regional meetings for worker co-ops, plus one developers’ caucus meeting)


The purpose: 


For REGIONAL WORKER CO-OP CAUCUSES: Giving worker co-ops within each region a chance to network further, respond to conference content and talk about follow-up to specific initiatives in their regions.  


For DEVELOPERS: to have input into, and plan participation in the newly incorporated CoopZone Network.  To discuss any other items of interest to developers.  


For BOTH: delegates to the CWCF AGM must be selected by each Region (up to 10 per Region, no more than 1 delegate per worker co-op), by the Developers as a class (up to 5), and by the Associate Members as a class if there are more than 5 (up to 5). Discuss resolutions to the AGM.  


[People who don’t feel they technically fit into a regional worker co-op caucus, or the developers caucus will be welcome to whichever caucus they choose to attend.  The Associate Members likely do not need to meet since there are usually not more than 5 present, and so they may either attend their regions’ meeting, or the developers’ meeting, or have time off.] 

6 pm
Supper

7:30 pm
KEYNOTE: FROM CRISIS TO OPPORTUNITY


Elizabeth May.  How the worker co-op movement is a response to both economic, and environmental crisis.  (By video feed or pre-recording-TBC)
8:30 pm
NETWORKING /SOCIAL TIME, and Worker Co-op Food/Trade Fair, featuring items from various worker co-ops, including fair trade / organic chocolate and other goodies.

Friday, NOVEMBER 20

Time TBC
    Yoga / stretching

8 am
Breakfast  (cafeteria is open from 7:30 on)

9 am
 
Panel: • Worker Co-op Diagnostic Tool: The CWCF has participated in a project to develop a diagnostic tool for use by worker co-ops to assess their co-op’s operations.  The tool evaluates the co-op from two perspectives: the business and the co-op principles / values. The tool assesses the worker co-op members’ perception of the co-op performance and provides the basis for recommendations for improvements. The workshop will outline how the tool has been used by worker co-ops and their experience with it. (with panelists from the worker co-ops in the pilot: Eric Tusz-King, EnerGreen Builders’ Co-op; Debbie Raine, Careforce Home Care Worker Co-op; and Ned Zimmerman, Just Us Coffee Roasters Co-op.) Moderated by Peter Hough, CWCF.

 10 am
Break

10:30 – Noon
 WORKSHOPS – Session B (Choose ONE of the following)

	1. Have WC’s been affected by the economic crisis?  If so, how and how have they responded?  If not, why are WC’s more resilient?  David Daughton, Healthy Community Partners
	2.  Worker Cooperatives and Social Justice: Popular Education as a tool for change.  (Wilf Bean; former Program Coordinator of Coady Institute, and of Tatamagouche Centre; introduced by Yuill Herbert, etc.)
	3. Co-operation among Co-ops: What does it mean?  How do we do it?   What are realistic expectations on this?  What are the benefits? Why should we bother?  What does your co-op do in this regard?  (possibly including looking at fair trade co-ops if work along these lines has begun in this area).   (Lily Ng of The Co-operators; Alain Bridault of la Coopérative Orion.  Moderated by Mark Goldblatt, CCA) (English/French; anglais/français)


Noon                   Lunch  

                            Small group Lunch Speaker (optional): Really Local Harvest Co-op / La Récolte de
chez nous / Dieppe Farmers’ Market, by Donald Daigle.
1 pm 

Telling Stories:  The Worker Co-op Video Project (the first three)


The Winnipeg Worker Co-op Video Project is a series of 7 videos on Winnipeg worker co-ops. The first video is Natural Cycle Worker Co-op - a bike courier service. The workers describe how they feel about worker self-democracy and the challenges of working in consensus AND cycling when it is 30 below.  The second video is Organic Planet Worker Co-op. Members talk about the benefits and sacrifices of being in a worker co-op, and their commitment to organics, local food and co-operation with other co-ops.  The third video is Enviro-Safe Cleaning. All members of this co-op are from The Congo in Africa. They discuss the reasons for forming a worker co-op and how empowered they feel as worker owners.  These are the first three in a series of videos, by Co-op Ventures Worker Co-op. Presented by Andy Blum, of Organic Planet WC.

1:30 pm
Presentation by CCA on its 100th anniversary year, Yuill Herbert, CCA Board (representing CWCF).

1:45 – 4:00

Annual General Meeting
Including presentation of the Annual Report, report from the Director Nominating Committee, updates by CCA and CCCM, Board elections and decisions on resolutions. 

(30-minute break part-way through the afternoon, approximately 2:30 pm-?) 

4:00
Hike, on grounds of Memramcook Resort

5:30
Reception, Room 142/143
6:00 – 7:30
Banquet, & Worker Co-op Merit Award, Room 142/143

7:30 - 11:00
Entertainment: Music & Silent auction to raise sponsorship funds

“Worker Co-op Web-aoke Night.” (Hosted by Colin MacDougall)
SATURDAY, NOVEMBER 21

Time TBC
    Yoga / stretching

8 am

    Breakfast (cafeteria is open from 7:30 on)
8:50
FREE CONSULTING TIME:  explained / organized. 

9 am
 FREE CONSULTING TIME


Worker co-operators, those starting worker co-ops & others are invited to bring their questions & concerns to experienced worker co-op developers for 1/2-hour consultations.  Whether around management, arranging financing, governance issues or any other aspect of running/ starting a co-op, these developers are prepared to help.  For the most effective consultation, it would be appreciated if co-op members would give a summary of their question on the Conference registration form.  Sign-up sheets will be also posted at the Conference.  The goal will be to assign the questions to developers both experienced in the relevant area, and from the co-op’s region if possible, in case any follow-up work is required: all to start in the main plenary room & meet from there.  (Participants are asked to submit a very brief report to CWCF staff to enable follow-up.)

-- OR: (9 am) ATTEND A WORKSHOP – Session C (Choose ONE of the following)

	1. 2. Employment Law & Worker Co-ops, We will consider the relationship between worker co-ops & employment law. This covers the definition of an employee, the rights of members, the rights of employers, the method of proper termination and the role of unions. It will include recommendations for worker co-ops to consider as they navigate the legislation in order to create a strong co-op & a workplace beneficial to the membership.  (Hazel Corcoran, CWCF)
	2. Business problem-solving session:  come prepared to present a challenge facing your co-op’s business, & discuss solutions.  Depending on the topics raised, may result in break-out sessions, some in English and some en français.   (Marty Frost, Devco)
	3. Worker Cooperatives and the Media Crisis: Prominent media organisations around North America are collapsing; two co-operative organizations working in media share their stories- the challenges and successes in a sector critical to the functioning of democracy.  (Hillary Lindsay, Dominion Paper Media Co-op; & April Bourgeois, formerly with prairie dog magazine)
	4. Gérer la vie démocrative d’une coopérative de travail.  Le rôle des membres, du conseil d’administration, et de la gestion. En français.  (Alain Bridault, la Coopérative Orion)  

(Sera possiblement annulé s’il n’y a pas plus d’inscriptions.)


10:30      Break

11:00     FROM CICOPA:  live video feed from Geneva, Switzerland.  With CICOPA General Secretary Bruno Roelants.  Moderated by April Bourgeois.

12:00
Lunch

Small group Lunch Speaker (optional): Knowledge Atlas Co-op (proposed) – “co-operatively building 

a map of human knowledge on-line”, by Tom Webb, St. Mary’s University

1 – 2:30 pm
WORKSHOPS – Session D (Choose ONE of the following)

	1. Build & Use a financial model to manage your co-op.  We’ll show how financial modeling can be used with the budgeting process, to decide on reasonable pricing, etc. (Peter Hough, CWCF)
	2. Worker Co-ops – an opportunity for immigrants & for women :  Yvonne Chiu (Multicultural Health Brokers Co-op, Edmonton, via video; & Wendy Keats and Nancy Hartling, Moncton women’s co-op project.


	3. Italian Co-op Experience.  Telling the story of the Emilia Romagna region in Italy.  Tom Webb, St. Mary’s University
	4. L’impact économique du mouvement coopératif au Nouveau-Brunswick (Les résultats d’une nouvelle étude), et le rôle de la CDR-Acadie.  Melvin Doiron, CDR-Acadie, et André Leclerc, Université de Moncton (en français) 

(Sera possiblement annulé s’il n’y a pas plus d’inscriptions.)


2:30
Conference Wrap-up / plus mini-coffee break

3 pm
-- End of formal Conference activities—

3:30 pm
Hike on grounds of Memramcook Resort

5:30
Supper (cost not included)/ informal socializing (for those staying over night or who would simply like to stay for the evening) 

Thank you for joining CWCF in launching a new year of exciting developments in workplace democracy!
�           TBC = To Be Confirmed.


�	 Or someone else at your worker co-op.






#104, 402 - 30 Ave NE, Calgary AB  T2E 2E3

tel: (403) 276-8250 / fax: (403) 338-0226
www.canadianworker.coop

hazel@canadianworker.coop


