Developing a co-operative culture.
How can a co-op develop a culture based on co-op principles and the principles of worker ownership & participation? (Matt MacAusland, Big Carrot, Reba Plummer, Urbane Cyclist, Eric Tusz-King, EnerGreen; moderated by Colin MacDougall) 
 
1.   Business Culture vs. Co-op culture: balancing working on “getting business in order” with “getting co-op in order”
 
2.   Recruitment: How to hire? looking for skills vs. values / attitude / “co-operative spirit”
 
3.   Documentation: the importance of record keeping; formalizing procedures
 
4.   Management issues vs. Governance issues: importance of understanding the difference between the two.  “the hats we wear”.
 
5.   Membership Transparency & Education: How much transparency (e.g. financial information) to have with full membership, given the sensitivity of some information.  Importance of educating members on elements such as understanding financial reports
 
6.   Membership involvement: Importance of committees, creating a sense of “family” within membership
 
7.   Promotion of the co-op model: Co-ops are the best kept secret; we need to promote this both externally, but also internally with our membership & potential membership.
