Worker Co-op Diagnostic Tool: Panel Discussion: The CWCF has participated in a project to develop a diagnostic tool for use by worker co-ops to assess their co-op’s operations.  The tool evaluates the co-op from two perspectives: the business and the co-op principles / values. The tool assesses the worker co-op members’ perception of the co-op performance and provides the basis for recommendations for improvements. The workshop will outline how the tool has been used by worker co-ops and their experience with it. (with panelists from the worker co-ops in the pilot: Eric Tusz-King, EnerGreen Builders’ Co-op; Debbie Raine, Careforce Home Care Worker Co-op; and Ned Zimmerman, Just Us Coffee Roasters Co-op.) Moderated by Peter Hough, CWCF.
The diagnostic tool envisions what are essential elements of a worker cooperative and attempts to evaluate performance. 

The diagnostic tool will ideally be used with 1000s of worker cooperatives and therefore allow comparison of different characteristics. 

The tool assumes that the condition of the organisation can be assessed with a survey and assessment of the annual report. It also assumes that there are some elements of worker cooperatives that are ideal even though worker cooperatives are diverse. 

Three cooperatives pioneered the model- Just-Us, Careforce and EnerGreen. Just Us was interested in trying it out, Careforce was having trouble communicating to staff and hoped the tool would help them. EnerGreen had concerns around the expectations of members, how they make decisions and how they hold things in common. 

In each case, steering committees were created  within the organisation. Ensuring that all employees take the survey was difficult- eliminating excuses was key- making computers available to employees and providing ongoing encouragement. 

The survey takes each person a maximum of 40 minutes. There were also interviews and the process in all took several months. 

The cost of the diagnostic tool was $3000 per cooperative although grants were found for the pilots. Beyond the pilot tool, prices are yet to be determined but it will be influenced by the size of the cooperative- most likely will range from $1500 to $5000. The tool wouldn't be used every year, but rather every 2 to 3 years. 

The thirty dimensions assessed resulted in recommendations, some of which are significant. 

The results were helpful, both confirming issues that the cooperatives were aware of, and highlighting new issues. 

If you are interested in the details of a questionnaire and recommendations, the best strategy is to discuss with one of the cooperatives that participated. 

