Canadian Worker Co-operative Federation

 STRATEGIC PLAN 

2009-2010

Activities are marked as either:


(1) On-going (O)
- Activity is part of the on-going operations of the CWCF

(2) Priority # 1 (P1) 
- Activity is a new and / or top priority to which particular attention should be paid  

(3) Priority # 2 (P2) 
- Also priority, but not quite as high as a Priority #1.

Note: As at June 2009, the work of CWCF’s Diversity Committee has been internalized by the CWCF Board.  As such, there is a lens of diversity through which CWCF Staff and Board approaches all of its work. This lens is used in the ongoing implementation of our Strategic Plan and any modifications to the plan. 
	Mission: I.  STRENGTHEN OUR WORKER CO-OP MEMBERS



	Goals
	Activities

	1.  Assistance with access to capital and access to other programs
	Manage the Tenacity Works Fund O



	
	Manage the RRSP program O



	
	Explore making the RRSP program available in French P2

	
	Participate in Activities of CCINC (Community investment Network Co-op) O

	
	 Provide information on the Co-op Superannuation (pension) fund for worker co-ops O

	
	Promote the Fund P1

	
	Help advocate for the Co-op Development Fund, the Co-operative Investment Plan P1



	
	 Explore options for group insurance benefits P2

	
	Research other options for retirement and develop worker co-op member retirement strategies and programs P2

	2.  Advisory services for assistance with management and governance


	*** Manage CWCF CDI Advisory Services program O

	
	Arrange a series of workshops at annual Conference O

	
	 Link existing members to expert support from developers, for mentoring services O

	
	 Carry out AGM free consulting program O 

	
	Help develop and deliver the WC Diagnostic Tool P1

	
	Administer the CoopZone Developers’ Network for the CoopZone Board  P1

	3.  Provision of information and training
	Arrange tele-conference training sessions P1

	
	Maintain revamped CWCF website O


	
	Seek funding for a feasibility study re: offering in-depth training sessions for worker co-ops P2

	
	Direct voice contacts from CWCF staff based on guidelines/ checklist P2


	
	Directors:  Direct voice contacts from CWCF board based on guidelines/checklist P2

	4.  Strengthen networking within the sector
	Implement “information briefs”, with CWCF news O

	
	Directly send e-mail to members of member co-ops who wish to receive it – on limited basis O

	
	Increase member attendance and participation at AGMs O



	5.  Lobby and advocate effectively for worker co-op issues
	Actively participate w/ national co-op and CED organization public policy initiatives O  

Letters sent and meetings held with government on issues of concern to WC’s O



	


	Mission: II.  SUPPORT THE DEVELOPMENT OF NEW WORKER CO-OPS

	1.  Grow the movement faster and more effectively


	Draft an inspiring document to provide the Rationale for worker co-ops P1

	
	Draft and implement communications plan P1


	
	Complete analysis of Board planning session on growing the movement P1

	
	Draft research paper and make recommendations on what has most promise for growth in WC movement, with support from SSHRC National P1

	
	Activate WOD Foundation or create appropriate alternative P2

	2.  Ensure that new co-operatives have  access to CWCF programs and services
	Promote access and use of CWCF CDI AS, Tenacity Works, RRSP Program, Developers’ network, etc. O

	
	CoopZone: administer on behalf of the CZ Board the program of the CoopZone Developers’ Network (including training) and information provision on co-op development. O

	
	Develop a package available to start-ups “So you want to start a worker co-op?”, including on CWCF programs P2 

	3. Encourage innovation with alternative strategies to develop worker co-

ops


	Present retiring owner option to labour unions, small business organization’s, co-operative organizations. O

	
	***Collaborate with labour, including in the Western Labour Worker Co-operative Council, to promote worker buy-outs O

	4. Grow the WC

sector in diverse communities  


	


	Mission: III. STRENGTHEN THE FEDERATION AND ITS GOVERNANCE



	1.  Maintain / grow the membership:  

by providing services, communicating with members
	 Newsletter & other communication with members O


	
	Membership package  O



	
	 Continue to explore opportunities for indispensable services O


	
	Engage with youth, aboriginal people, visible minorities, women; integrate all into the Federation O

	
	 Review dues system annually at the board level O

	
	Hold brief in-person meetings with worker co-ops whenever possible  P2

	2.  Increase CWCF’s financial sustainability 
	Seek new income streams; healthy reserve O

	3.  Sustain and enhance member democratic participation and control
	Conduct effective AGM’s O

	
	Build CWCF’s relationships with the regions, including development of more documents/resources in French  P1

	4. Strengthen CWCF position within the Co-op Movement
	Participate in CCA and CCCM, provincial co-op associations, CMEC O  


	
	Participate as a member of the Co-operators Insurance Group O



	5. Become more

environmentally sustainable as an organization 
	Have Board Environmental Committee; reduce CWCF’s environmental footprint O




